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We wish to acknowledge this land on which the University of Toronto 

Press operates. For thousands of years, it has been the traditional 

land of the Huron-Wendat, the Seneca, and the Mississaugas of the 

Credit First Nation. Today, this meeting place is still the home to many 

Indigenous people from across Turtle Island and we are grateful to  

have the opportunity to work on this land.

In the Fall of 2022, University of Toronto Press joined the United 

Nation’s Sustainable Development Goals Publishers Compact.  

The Compact was launched in collaboration with the International 

Publishers Association and aims to accelerate progress to achieve  

the United Nation’s Sustainable Development Goals (SDGs) by 2030.

We acknowledge the financial support of the Government of Canada 

through the Canada Book Fund; the Canada Council for the Arts; and 

the Canadian Federation for Humanities and Social Sciences through 

the Awards to Scholarly Publications Program. The Press is also grateful 

for the support given by the Ontario Arts Council, an agency of the 

Government of Ontario and Ontario Creates. 

https://canadacouncil.ca/
http://www.canada.ca
https://www.arts.on.ca/
https://www.ontariocreates.ca/
https://www.federationhss.ca/en/about-us/about-federation/vision-mission
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I am delighted to introduce our 2023–2026 Strategic Plan.  
Since joining University of Toronto Press (UTP) as CEO last  
year, I have been engaged in getting to know the details and 
people at our company—I am impressed by our storied past  
and our unique business model, providing such a reach and 
an exciting way forward. This plan represents exceptional 
collaboration and work by our senior leadership team and  
our key stakeholders. As one of the largest university presses  
in North America and among the most recognized globally, 
we at UTP know the university and publishing sectors are 
constantly changing. Maintaining our place as an industry 
leader necessitates growth and dynamism in response to 
shifting landscapes. Our Strategic Plan will guide us there.  
In three years, UTP celebrates its 125th anniversary; this plan 
both honours the rich tradition and history of UTP and outlines 
how we continue to pursue relevant, innovative, and essential 
scholarship and service.

Publishing landmark scholarship since 1901, UTP now 
annually releases close to 200 new scholarly, course, and 
general interest books in both print and e-book format 
and 50 distinguished journals. In addition, UTP manages 
the distribution for more than 225 publishers and imprints 
in Canada, the United States, and around the world, with 
warehouses in Ontario and New York. UTP also runs the 
University of Toronto (U of T) Bookstores across the three 
main campuses, serving more than 97,000 students, 15,000 
faculty, and 10,000 staff members. 

Introduction from the 
Chief Executive Officer

JESSICA MOSHER
Our world’s current events demand our attention and the need 
for informed and dynamic dialogue. The depth and diversity 
of scholarship UTP represents propels this essential exchange, 
and we are proud to seek innovative ways to continue our 
reach in the sharing of ideas, including perspectives from 
historically excluded populations. UTP strives to continually 
foster an inclusive work culture that inspires loyalty, broadens 
perspectives, and promotes innovation. Connecting ideas  
to cultivate knowledge requires us to be responsive, and  
we strive to engage with our local, national, and global 
audiences through multiple channels and formats. With  
strong commitment from our senior leadership, we are  
collectively focused on these principles across the organization, 
both within our company culture and in our publishing, 
distribution, and retail endeavours. Our mission and vision 
embody these ideals.

MISSION

To connect ideas for a better world.

VISION

UTP is a global leader in cultivating and communicating 
consequential ideas that positively impact society. Across 
multiple channels, our commitment to diversity broadens 
perspectives, inspires loyalty, and fuels innovation, making UTP 
the enduring brand of choice for our people and our customers.

Our plan outlines strategies that enable our work towards our 
vision. Over the next three years we must invest in our people 
and our company, develop sustainable business and service 
models that reflect a changing landscape, and expand our 
relationships and our reputation.
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The opening image on the contents page, as well as the  
image on the right, depict a proposed new U of T venue for  
90 Queen’s Park. We chose these images because the building 
so poignantly represents a cultural and intellectual gateway 
between the university and the city; so too, UTP functions as 
a cultural and intellectual gateway in the work we do across all 
our divisions. I believe the overarching priorities for UTP should 
correspond closely with U of T’s top priorities: to leverage 
the location of the university and of the press in the city of 
Toronto, to strengthen global partnerships, and to help to 
reimagine the academic journey for students. UTP is uniquely 
positioned to partner with the university in these pursuits.

UTP’s core values will continue to govern our actions and 
decisions in ensuring the effectiveness of our mission and pursuit 
of our goals: Respect, Innovation, Accountability, and Customer 
Focus. These are and will continue to be the guiding principles 
by which we operate our organization and treat our co-workers, 
customers, clients, and the community.

The work of a university press is deeply relevant in today’s world 
as UTP and other university presses further the democracy of 
readership, ideas, and access. Our 2023–2026 Strategic Plan 
will ensure we continue to be an industry leader in this worthy 
pursuit. Thank you for partnering with us as we enter 2023 
with these inspiring goals guiding us!

          Jessica Mosher
          President, Publisher and  
          Chief Executive Officer
          December 2022
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MISSION

To connect ideas for a better world.

VISION

We are a global leader in cultivating and 
communicating consequential ideas that 
positively impact society. Across multiple 
channels, our commitment to diversity 
broadens perspectives, inspires loyalty,  
and fuels innovation, making UTP the  
enduring brand of choice for our people  
and our customers.

VALUES

Respect, Innovation, Accountability, 
and Customer Focus

A rendering of the new U of T building located at 90 Queen's Park 

(Image by Diller Scofidio + Renfro and architectsAlliance)
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HOW WE DEVELOPED 
OUR PLAN

Adapted from Jim Collins and Jerry I. Porras,  
Built to Last: Successful Habits of Visionary Companies  

(Harper Business, 2004)

1

3

2

6

4

5
MISSION
VALUES
PURPOSE

Where are we?
Environmental trends:
strategic assessment
• Internal
• External

Where do we 
want to go?
• Links to future vision  

but shorter time horizon

Where 
could we be?
Possible future  
scenarios

How do we 
get there?
Strategic priorities

Are we getting there?
Measuring progress

How do we 
get there?
Implementation

ENVISIONED 
FUTURE

We started our strategic planning with an external review 
to better understand the current landscape of both the 
university and the publishing worlds in which we operate. 
Working alongside Higher Education Strategy Associates 
(HESA), we sought out tangible data to learn from and to 
guide how we can continue our growth and innovation at 
University of Toronto Press.

Crafting our 2023–2026 Strategic Plan has been 
an iterative, multi-stepped process involving many 
stakeholders. Our external review highlighted how both 
the university landscape and the publishing industry are 
experiencing many changing dynamics—as an active 
partner and an industry leader in both these sectors, UTP 
must continue its innovation. As shifts in market demands, 
demographics, delivery models, and customer attitudes 
toward content occur, we must respond. Over twelve 
months, our UTP community engaged in efforts to map 
ways it can best prepare for the future; working with HESA 
has been an essential part of this effort as we gathered 
exceptional qualitative and quantitative data to support 
and inform our planning.
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HESA team members engaged in interviews with many  
key stakeholders, including:

• UTP staff, clients, and authors

• Members of the Board of Directors

• University of Toronto colleagues

• Industry peers including members of:

 ° the Association of University Presses 

 ° the Association of Canadian University Presses

 ° the Association of Canadian Publishers

• Representatives from the Federation for the 

Humanities and Social Sciences

• Representatives from the Social Sciences and 

Humanities Research Council

• Representatives from the Ontario Arts Council

Additionally, HESA reviewed the business plans for each 
UTP division and compiled research on industry trends 
and drivers. Areas of focus included projected and current 
shifts in higher education enrolment, publishing access 
models, and the operating environment. HESA also 
supported our planning in considering the relationship 
between UTP and U of T and how to further strengthen 
this partnership. 

“      ”
As decision-makers at UTP decide how to best move 
forward, it is imperative they weigh the risks and 
benefits of different strategies with the value of its 
reputation. UTP has the opportunity, through deft 
navigation of shifts in the industry and capitalizing 
on its immediate opportunities, to truly position itself 
strategically as a global academic publishing force in 
the decades to come.

UNIVERSITY OF TORONTO PRESS STRATEGIC ANALYSIS 
REPORT HIGHER EDUCATION STRATEGY ASSOCIATES

Equipped with this diverse information, along with feedback 
from UTP’s Board of Directors, the senior leadership team 
worked closely with members from across the divisions to 
establish our objectives and key strategies, to determine 
how we will implement these strategies, and to define how 
we will measure our progress along the way.

With this extensive review, we are confident our 2023–2026 
Strategic Plan thoroughly articulates and expresses a 
collective vision for UTP’s future—a future we can all be 
excited about!
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ENVIRONMENTAL 
TRENDS

Key Environmental Drivers

The most significant environmental drivers with the potential to shape 

UTP’s business over the next three-plus years:

Fundamental shifts in environmental values promoting diversity, 
equity, and inclusion

A significant shift in how our customers acquire and consume 
content

Supply chain disruptions impacting the means by which all parts 
of UTP will fulfill their objectives 

Changes in the methods guiding publication value and increasing 
the importance of discoverability

The increasing expectation for research to be Open Access and  
challenges around the equity and sustainabillity of existing models

The landscape of publishing is constantly changing.  
Recent environmental trends influencing the publishing 
industry as well as academia—significant shifts in global 
enrolment, increased diversity of delivery models, and 
changing attitudes toward the value of books and 
information—demand our attention and a response. 

While we must be responsive to these overarching trends 
in our future planning and focus, we must also be aware 
and act on the environmental drivers that have immediate, 
direct impact. We are continuing meaningful engagement 
as a leading publisher to promote diversity, equity, and 
inclusion, ensuring UTP remains relevant, credible, and 
committed to its mission. Global supply chain dynamics 
and disruptions impact all UTP’s divisions, and particularly 
our distribution services, with space availability, rising 
costs, and transportation reliability demanding our focus 
and response. UTP’s Strategic Plan addresses these trends 
directly. Continual shifts occur in how our customers 
acquire and consume knowledge and in response we are 
increasing our focus on discoverability, not just in processes 
such as metadata tagging but also through engagement 
in podcasts and other mediums to expand our reach. 
We are also continuing our investment in access models, 
providing open access materials wherever possible and 
working alongside several partners to determine the most 
sustainable and equitable models. 

Amidst this changing landscape, UTP will continue to 
grow our partnership with the University of Toronto—while 
also seeking out new global partners to support these 
strategies and goals. We are deeply invested in our scholarly 
community, our customers, and our employees, and by 
responding to these environmental trends actively, we are 
investing in our present and our future.



16  |  UNIVERSITY OF TORONTO PRESS STRATEGIC PLAN 2023–2026 TO CONNECT IDEAS FOR A BETTER WORLD  |  17

STRATEGIC 
PRIORITIES

In order to move substantively in the direction of our 
goals, over the next three years we must…

Invest in our people and our company

Develop sustainable business and service 
models reflecting a changing landscape

Expand our relationships and our reputation

Why These Priorities?

Our extensive research, external review, and planning 
informed the development of our strategies: investing in 
our people and company ensures we continue to prosper 
as an organization; developing sustainable business and 
service models ensures continued and further efficacy and 
excellence; and expanding our relationships and reputation 
broadens our global reach. Our three strategic priorities 
guide us in our continued commitment to be a global leader 
in cultivating and communicating consequential ideas that 
positively impact society. Across multiple channels, our 
commitment to diversity broadens perspectives, inspires 
loyalty, and fuels innovation, making UTP the enduring 
brand of choice for our people and our customers.
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OUR PEOPLE

PEOPLE EMPLOYED BY UNIVERSITY OF TORONTO PRESS

Downtown Toronto
• Bay Street
• College Street
• Queen's Park
• St Mary Street
Scarborough
Mississauga
North York
New York

OFFICE & RETAIL 
LOCATIONS

342
8

WOMEN MAKE UP INCLUDING

OF OUR WORKFORCE AT THE MANAGER LEVEL 
AND ABOVE

OF OUR WORKFORCE SELF-IDENTIFY AS  

BEING FROM ONE OF THE FOLLOWING GROUPS:  

SOUTHEAST ASIAN, SOUTH ASIAN, EAST ASIAN, BIPOC,  

TWO RACES OR MORE, LATIN/HISPANIC, OR MIDDLE EASTERN

53% 54%72%

INVEST IN 
OUR PEOPLE 
AND OUR COMPANY

Recruit and develop our people and our culture  
in line with our vision

Enhance our technology systems and platforms 

Optimize our facilities

The heart of any organization and company is its people. 
Investing in our employees is key to our success. We can do 
this tangibly in many ways, all while ensuring we are focused 
on diversity, equity, and inclusion to allow for a broad 
perspective which reflects the city we work in and the global 
community we are a part of. Ensuring we attract, develop, 
and retain talent is imperative. As part of our investment in 
our people and company, we will develop career pathways, 
supply training, and enable systems that allow us to do our 
work efficiently and provide an engaging experience for 
all. We will also optimize our warehouse and warehouse 
systems, as well as enhancing our bookstore facilities, 
allowing us to continue the growth and diversification  
of our distribution and retail services.  
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DEVELOP SUSTAINABLE 
BUSINESS AND SERVICE 
MODELS REFLECTING A 
CHANGING LANDSCAPE 

Collaborate to innovate current offerings to  
be more customer centric

Generate new product and service streams 

Partner with organizations to expand our reach

We will continue to review and survey to better understand 
how our authors, scholars, students, and clients use and 
value our content and services, and will explore alternative 
delivery modes to better respond to changing needs. We 
recognize the landscape has changed from exclusively print 
to print/digital and other ways of providing content and 
services. We will continue to invest and innovate with this 
shift in mind as we pursue diverse ways to deliver content 
and services and to expand our global reach, whether 
through new models or by seeking to partner  
with other organizations.

Further reach locally, nationally, and globally will expand 
our impact. We will remain open-minded and focused on 
our mission both by exploring external partnerships to 
allow for new service models and to address growing supply 
chain issues, and by looking at alternative partners to 
ensure diversity and reliability. Additionally, deepening our 
partnership with University of Toronto  and better aligning 
with U of T libraries, departments, schools, administration, 
and campuses builds our identity and outreach within the 
broader community.

EXPAND OUR 
RELATIONSHIPS 
AND OUR REPUTATION

Explore external partnerships to address growing  
supply chain challenges 

Deepen our relationship and partnership with the  
University of Toronto

Build the University of Toronto Press identity in  
Canada, North America, and globally



OUR REACH AND OUR PARTNERSHIPS UTP SUBJECTS

RIGOROUS PEER 
REVIEW PROCESS FOR 
PUBLISHING ENGAGES 
ACADEMICS AROUND 

THE WORLD

U of T AUTHORS PUBLISH  
WITH US ANNUALLY IN  

BOOKS AND JOURNALS

@uoftbookstores
INSTAGRAM FOLLOWERS

TEXTBOOKS SOLD
2020–2022

INSTAGRAM  
LIKES IN 2022 

OF STUDENTS SURVEYED 
OWN U of T BRANDED 

MERCHANDISE

TITLES DISTRIBUTED BY UTP HAVE ACCESS TO THE U of T BOOKSTORE

WE DISTRIBUTE FOR

13 IN CANADA
41 IN THE USA

3 INTERNATIONAL

U of T 
BOOK SERIES

STUDENTS

UNIVERSITY PRESSES TRADE AND
EDUCATIONAL

PUBLISHERS FACULTY STAFF

BOOK AWARDS 
RECEIVED IN 2022

COUNTRIES 
PUBLISHED ANNUALLY

COUNTRIES 
IN 2022

COUNTRIES WITH 
TRANSLATION RIGHTS

JOURNALS REVIEWED 
UTP BOOKS IN 2022

UTP BOOKS 
SOLD IN 2022

JOURNAL ARTICLE 
AUTHORS FROM 

JOURNAL ARTICLE 
DOWNLOADS ANNUALLY FROM

UNIVERSITY of TORONTO

RETAIL / U of T BOOKSTORE

BOOK PUBLISHING

DISTRIBUTION

JOURNALS

150+

19.4k 438k+50k+ 85%

700,000+ 44 97k57 180+ 15k 10k

64

63 190

28304233,204

3,450 3,785,608



24  |  UNIVERSITY OF TORONTO PRESS STRATEGIC PLAN 2023–2026 TO CONNECT IDEAS FOR A BETTER WORLD  |  25

HOW WE WILL 
IMPLEMENT 
OUR PLAN

UTP has a unique business model with three main functions: 
we publish both books and journals; we distribute for 
our own press as well as the other English-language 
university presses (UPs) in Canada, plus close to 50 US 
and international UPs and more than 180 Canadian and 
international trade publishers; and we run five bookstores 
across the three campuses at the University of Toronto.  
We have Information Technology (IT), Finance, and  
Human Resource (HR) departments working across our 
company. The senior leadership team from all our divisions 
were actively involved with creating our Strategic Plan, 
ensuring our priorities reflect the whole of UTP. We have 
specific goals for each of our functions and across the 
company we are focused on initiatives that will ensure we 
fulfill our commitments and enable us to realize our vision. 

Our IT department is working to update and streamline our 
systems and processes so we are well equipped to respond 
to the changing needs in both publishing and academia. 
Our Finance department is setting ambitious yet achievable 
targets for us to meet through the three years of this plan,  
ensuring we can reinvest back into our company and thrive  
well into the future. Our HR department is focused on  
attracting, retaining, and developing the talented individuals 
who make up the UTP organization, including establishing 
internal career progression pathways, building the capability 
of our managers to be strong people-oriented coaches, and 
providing great employee experiences. 

One cross divisional area of particular importance to our 
company is our Diversity, Equity, and Inclusion (DEI) team. 
We acknowledge our role and responsibility in effecting 
positive change. With this, we seek to continuously improve 
the diversity and representation of our publications and the 
clients we represent, as well as within the makeup of our 
organization. We will continue to develop, communicate, 
measure, and integrate DEI into the fabric our culture by 
embedding inclusion and belonging into our work practices, 
behaviours, and values. We strive to foster a caring, 
respectful, flexible, and empathetic work environment.  
With strong commitment from leadership, we are collectively 
bringing forward change across the organization, both within 
our company culture and in our publishing, distribution, and 
retail endeavours.
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WHO WE ARE 
SENIOR LEADERSHIP TEAM

WHO WE ARE 
UNIVERSITY OF TORONTO PRESS 
BOARD OF DIRECTORS

Jessica Mosher
Chief Executive Officer

Larry Alford
University of Toronto 

Chief Librarian

Professor 
Scott Mabury
University of Toronto 

Vice-President, Operations 
and Real Estate Partnerships & 

Vice-Provost, Academic Operations

Bill Harnum
Director of Publications 

for the Pontifical Institute 
of Mediaeval Studies

Martha Tory
Partner (retired), 

Ernst & Young LLP

Jason Riley
Vice President Finance

Jason Farrell
Vice President Distribution

Professor 
Robert A. Davidson 
University of Toronto Professor 

of Spanish and Catalan, 
Director of the Northrop Frye 

Centre at Victoria College

Amit Monga
Group Leader M&A, 

Jonas Software

Jake Gilbert 
M&A partner at Blake, 
Cassels & Graydon LLP

Jessica Mosher
President, Publisher and 
Chief Executive Officer, 

University of Toronto Press

Lotta Lindblom
Vice President Retail

Antonia Pop
Vice President Publishing

Ann Clavelle 
Senior Vice President (Retired), 

Human Resources, 
Oxford Properties Group

Anne Macdonald 
University of Toronto

Assistant Vice-President,
Spaces and Experiences

Professor Emeritus 
Carolyn Hughes Tuohy

University of Toronto Professor 
Emeritus of Political science 

and Distinguished fellow, 
Munk School of Global 

Affairs and Public Policy

Lindsay Whillans
Vice President Human Resources

Trish Wheaton 
Global Managing  
Partner (Retired),  
Y&R Advertising

Julia Woods (Chair) 
Vice President with 
LHH Knightsbridge
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UTP JOURNALS ANNUAL READERSHIP

—D.A. UTP Warehouse Supervisor
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University of Toronto student  

Image from Instagram @uoftbookstores

UTP BESTSELLING BOOKS FROM 2022




