Introduction to Website Material: Leader Standard Work (LSW) Examples

[bookmark: _GoBack]In this section you will find a great deal of information on LSW supplementing the materials in the book, specifically the reference on page 246.
Examples 1, 2, 3 and 4 are all examples in XL format, they vary from not so good to very good
Example 5 is a PowerPoint presentation, not mine, but it has my comments included.  
And Example 6 is a word document that gives you a step by step process to create LSW….
All this will help you get started….it will not make you a good practitioner of LSW.  To do that you must use, practice and improve upon LSW.  
Of all the strategies, tactics and skills of the lean tool box, I believe that LSW is the third most influential tool.  First is lean leadership, second is  HK planning, followed by LSW.  In fact, I say that when LSW is combined with HK planning it is HK Planning on steroids…..
If you have any questions. Please do not hesitate to call.
Be well,
Lonnie
